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Overview
This year Education programs continued to progress toward the goals 
and initiatives introduced over the last few years. One key initiative that 
came to fruition and had substantial success in fiscal year 2013 was 
our effort to position The Metropolitan Museum of Art as a center of 
creativity. Our programs gave visitors of all ages and abilities opportuni-
ties to investigate the art in our collections and exhibitions through the 
eyes of artists and through their own creative responses.

Also evident is how deep and impactful the collaboration between 
curators, conservators, and educators has become, leading to more 
engaging programs, interdisciplinary conversations, and a closer focus 
on collections and exhibitions. Highlights of these partnerships included 
a fascinating conversation on art and the brain generated by panel pre-
senters in a collaboration between Education, the World Science Festival, 
and the Department of Scientific Research, and several projects developed 
with the Department of Photographs in conjunction with the exhibition 
“Photography and the American Civil War.” Our visitors have come to 
expect creative and insightful programs that present a variety of expert 
perspectives, and the internal and external collabora tions we have forged 
enabled us to deliver such imaginative, interdisciplinary experiences.

In fiscal year 2013 a total of 25,815 Education events drew 652,898 
participants. The latter figure represents an overall 7 percent decrease 
in attendance compared to last year, owing in part to the effects of 
Hurricane Sandy and the New York City school bus strike. New formats 
and approaches in our lecture and panel programs temporarily decreased 
attendance but we achieved a beneficial shift in the composi tion of our 
audiences. New programs have attracted new audiences, which have great 
potential for growth in coming years. For example, in response to our 
focus on the Metropolitan Museum as a place of  creativity and inspira-
tion, we have seen a substantial increase in visitors engaging in art-making 
programs, from 7,770 in fiscal year 2012 to 11,403 in fiscal year 2013. 
In addition, the number of K – 12 educators who took part in programs 
at the Museum more than doubled this year thanks in part to active 
outreach to that audience and alignment with school learning standards.

The Met as a Place for Artists
To reinvigorate a key aspect of the Museum’s founding mission to pro-
mote the “study and application” of the arts, we launched a full suite of 
art-making programs for participants of all ages and abilities. These 
offerings engaged visitors directly in the creative process, while also 
allowing them to explore art from artists’ perspectives. The Museum’s 
galleries served as a studio for two bimonthly programs that engaged 
5,728 children and adult visitors: artist-led Drop-in Drawing —  focusing 
on sketching from works of art —  and the new Sunday Studio, involving 
art-making activities in a variety of media directly related to the works 
on view. Surveys indicated that, as a result, more than 80 percent of 
attendees looked at art in new ways. The successful multigenerational 
format and creative emphasis also informed Artist Demonstrations, 
another new in-gallery program. In our classrooms we introduced artist- 
led Studio Workshops to engage adults in focused explorations of various 
media, from weaving and mosaics to sculpture and ceramics. These 
workshops filled a program void for adults at the Metropolitan Museum, 
allowing them to create and learn new techniques inspired by specific 
collections or exhibitions. More than half of those enrolled had never 
before participated in an educational program at the Museum. The 
art-making incorporated into these and other new offerings, such as 
Friday Evening Gallery Events, complemented the creative activities that 
already characterize festivals, teen programs, and the hands-on, multi-
modal aspects of school tours and many of our programs for visitors 
with disabilities. Investigation of the creative process has become a 
 fundamental aspect of our educational activities.

In 2012 we launched the Museum’s first-ever artist-in-residence 
 program, connecting artists with staff across multiple departments and 

with many audiences. Our inaugural yearlong artistic partnership with 
Paul D. Miller (aka DJ Spooky That Subliminal Kid), a composer, 
multi media artist, and writer, resulted in more than twenty diverse 
events during his residency, including panel discussions, gallery talks, a 
study day for artists, and concerts for over 6,600 participants, in-person 
and online. For example, DJ Spooky collaborated with Curator in Charge 
of Photographs Jeff L. Rosenheim to create A Civil War Symphony for 
string ensemble with live-mixed electronic music and video related to 
the “Photography and the American Civil War” exhibition. In addition, 
Artists on Artworks, a gallery-based program, invited artists such as 
Kamrooz Aram, Kalup Linzy, and Phong Bui to discuss historical art in 
our collections in relation to their own practice. Like other new offer-
ings, this program has expanded our audience demographics, demon-
strating that, by diversifying our offerings, we can successfully broaden 
and deepen access to the Museum’s collection.

The Sunday at the Met program likewise incorporated the participa-
tion of living artists in relation to our collections and exhibitions. For 
instance, the program Americans and the Porcelain City directly tied the 
work of living artists to cultural traditions of another place and time. 
Contemporary artists Wayne Higby, Sin-ying Ho, and Steven Lee 
explained the ways in which they were inspired by the city of Jingdezhen’s 
long history as a great Chinese center of ceramic production, where 
some of the world’s most beautiful and delicate porcelains were created. 
At the Sunday at the Met for the exhibition “Faking It: Manipulated 
Photography before Photoshop,” artist Jerry N. Uelsmann, digital 
retoucher Amy Dresser, and photographic process historian Mark 
Osterman helped connect the historical and contemporary worlds of 
doctored photography.

Piloting New Models
This year we focused on leveraging experimental projects to build offer-
ings for multiple audiences or develop innovative and sustainable program 
streams. For example, the 3-D printing and scanning hackathon that the 
Digital Media and Education departments co-organized in June 2012 
generated a series of public programs in the past year that have intro-
duced audiences of all ages and levels to three-dimensional modeling 
and printing technologies. Notably, over 600 visitors watched two artists 
sculpt —  one traditionally, in clay, and the other digitally —  during an 
Artist Demonstration in conjunction with the exhibition “Bernini: 
Sculpting in Clay.” Yet another development in 2013 was a weeklong 
summer intensive for teens on 3-D printing.

One of the core skills required for students to be successful in the 
twenty-first century is the ability to use technology strategically and 
appropriately. During the past year we piloted innovative uses of tech-
nology in our K – 12 teacher workshops to support educators as they 
adapt and share these resources with their students. We invited teachers 
to codevelop lessons, share ideas, and apply new skills using the free 
app Evernote. By capturing observations and ideas in this cloud-based, 
multi media format, teachers were able to instantly share their work with 
peers, while our staff was able to witness the ways in which the educa-
tors responded to the Museum’s collections. We also piloted initiatives 
to extend the Museum’s global reach through interactive webinars in 
collaboration with the U.S. Department of State. We conducted two 
such webinars for a total of over 1,100 teachers from forty-seven coun-
tries. Focusing on using works of art from the collection to support 
English Language Learners, these forums built on the Metropolitan 
Museum’s role as a leader in museum-based online professional develop-
ment for K – 12 educators.

This year’s Kress Interpretive Fellow worked collaboratively with 
Museum staff on another innovative project. As she learned about our 
European Paintings collection and became familiar with our audiences, 
she developed Looking to Connect with European Paintings: Visual 
Approaches for Teaching in the Galleries, a digital handbook to serve as a 
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resource for those who teach with original works of European painting. 
The publication will be a unique tool for those teaching adults —  as 
opposed to K – 12 students —  at the Met.

Begun as a short-term exhibition-related project during the 2012 
fiscal year, the Museum’s Teen Blog took root this year as a key public 
platform for sharing teen perspectives and discussing original works of 
art and museum experiences. Since its launch, over 40,000 online readers 
from around the world have accessed the blog, which is written primarily 
by teen members of our Teen Advisory Group. In June 2013, Teen Vogue 
linked its own blog to Met Teen Blog entries on the exhibition “PUNK: 
Chaos to Couture.”

Concerts & Lectures furthered a fiscal year – 2012 initiative to present 
site-specific performances to animate the galleries and offer fresh insight 
on the collections. This year we collaborated with the Department of 
Asian Art on a production of The Peony Pavilion, a sixteenth-century 
opera masterpiece developed and directed by celebrated composer Tan 
Dun and staged in the Museum’s Astor Court. More than 9,000 viewers 
worldwide also watched the sold-out performances via live-streaming. 
Dozens of similar partnerships with curatorial departments will follow 
in 2013 – 14, including three site-specific operas in the galleries. 

The Met as a Training Ground
The Museum is committed to training the next generation of museum 
professionals, an endeavor in which Education plays a significant role 
through many of its core programs. The Fellowship Program provided 
opportunities for forty-nine scholars at various stages in their careers to 
conduct art-historical, conservation, museum education, and scientific 
research at the Museum. The establishment this year of the new 
Fellowship in Museum Education and Public Practice will enable the 
exchange of ideas, research, and methodologies for teaching. Through 
both our Fellowship and International Exchange programs, we also pro-
vided opportunities for scholars from the United States and around the 
world to come together at the Museum to exchange knowledge and 
shared experiences. The College and Graduate Internship Program is a 
natural training forum, this year offering forty-one paid interns opportuni-
ties to gain new skills, knowledge, and competencies. In turn, they 
 provided over 8,800 hours of service to the Museum and taught over 
5,000 museum visitors in tours over ten weeks. We also invited over 
250 unpaid interns to participate in newly offered biweekly discussions 
exploring museum issues and careers throughout the academic year. The 
High School Internship Program served seventy-five students interested 
in learning about museum careers and great works of art. These interns 
met with a range of staff to discuss their professional paths and roles 
and participated in hands-on sessions to develop knowledge, skills, and 
behaviors useful in a variety of occupations. 

The Met as a Global Hub
Additional programming further connected works of art to other per-
spectives and practices, deepening visitors’ understanding of art from 
across the globe. For example, Education hosted an interfaith program 
sponsored by the Museum of Jewish Heritage in New York that brought 
together fifth graders from two Muslim schools and two Jewish schools 
at the Metropolitan Museum. The students learned about heritage and 
belief systems through works of art from the Islamic world. With 
increased attention to the diverse cultures and geopolitics of the Islamic 
world in the K – 12 education sphere and in support of the 2011 reopen-
ing of the galleries of the Department of Islamic Art, we published our 
newest curriculum resource, Art of the Islamic World. Collaboratively 
authored and edited by educators, curatorial staff, and teachers, the 
guide highlights forty-six works in the collection and includes essays 
investigating topics ranging from the basic tenets of Islam to science and 
technology, as well as lesson plans aligned with National Learning and 

Common Core State Standards. Published in print but also as the 
Museum’s first truly digital resource for educators, we designed its 
online format to help teachers across the globe. Since its launch in 
October 2012 the resource has had 70,300 page views and over 9,700 
downloads. 

Discovering other worlds, near and far, has also long been at the heart 
of all family and teen programs. For instance, in fiscal year 2013 1,690 
participants traveled the world during Start with Art at the Met Plus and 
Art Trek Plus (for children aged three to seven and five to twelve, respec-
tively, and their families), and Art Explore programs for young teens 
aged eleven to fourteen. This year we produced a new publication for 
young audiences, Fierce or Fancy? Discover the Art of Arms & Armor, to 
celebrate the Arms and Armor Department’s centennial. Since March 
2013 visitors have used more than 3,600 printed guides that explore 
arms and armor from many regions of the globe. 

Community Programs now focus on serving adult residents of 
New York City who may not have experienced the Met because of sig-
nificant socioeconomic, social, linguistic, or cultural barriers. Last year 
1,725 adults participated in these programs. In 2012 we piloted a series 
of multivisit partnerships with three organizations, including the 
CUNY Language Immersion Program (CLIP) at Hostos Community 
College in the Bronx. Gaining cultural understanding and a sense of 
belonging were among the program benefits that partners cited as most 
meaningful.

Inspired by special exhibitions, Education programmed gallery talks 
around a different theme each season, giving visitors the opportunity to 
consider art and ideas across collections and cultures. For instance, in 
the galleries of Safavid and later Iranian art, three short drop-in perfor-
mances of Persian poetry recited in both Persian and English with 
 musical accompaniment offered visitors of all ages experiential and 
interdisciplinary entry points into the works of art on view. Most visitors 
indicated the program broadened or deepened their understanding of 
the cultures represented and nearly all expressed a desire to further 
explore Islamic art and culture. 

Concerts & Lectures also engaged in programming to encourage 
global cultural exchange in its 2012 – 13 season and launched an ongo-
ing partnership with the World Music Institute, New York, which works 
with institutions to foster greater understanding of cultural traditions 
around the world. Our first collaboration was a sold-out concert featur-
ing Paco Peña, one of the world’s foremost traditional Flamenco per-
formers. Flamenco Vivo offered a dynamic context and perspective that 
furthered understanding of other cultures and traditions intrinsic to our 
collections. These priorities also guided lecture programming. For 
instance, in conjunction with the exhibition “African Art, New York, 
and the Avant-Garde,” we invited scholar Nell Irvin Painter to examine 
the legacy of the first interactions of white American collectors with 
African art and African-American artists, more than a century ago. 
Her talk revealed an essential backdrop for understanding the cultural, 
social, and political aspects of race and art in America.

Conclusion
Fiscal year 2013 has provided fertile ground for Education programs 
to continue to develop next year and beyond. Many of our pilots and 
new initiatives have demonstrated appeal to wider audiences, with at 
least 30 percent of participants new to the Museum and/or new to its 
educational offerings. As we learn more about our audiences through 
the integrated, strategic plan for outcome-based, qualitative assessment 
that has been developed this year, we will be in an even stronger position 
to understand how to deepen participation and engagement while 
 reaching broadly across age groups, interests, and cultures. By collabo-
rating closely with colleagues throughout the Museum, Education serves 
as a catalyst to facilitating meaningful connections among people, 
 artworks, and ideas.


